@ oltest.ru - OHnanH-TecThI OpraHn3auns KOHTPOJUIMHIA Ha NPeanpuUaTUn

«OpraHm3saumsa KOHTPOJIJIMHIa Ha npeanpuaATUnN>»
Bonpockl 1 oTBeTbl U3 TecTa No OpraHn3auuy KOHTPOJUJIMHIA Ha NpeanpuaTun ¢ canTa oltest.ru.
O6Lee KonnyecTBo BOMpocos: 100

TecT no npeameTy «OpraHn3aLunsa KOHTPOJIJIMHIA Ha NPeanpuaTUN.

1. «CTaHOapT-KOCTUHI» BKJlOYaeT B cebs yyeT
° no nsaHoBoW cebecTouMocTm

2. blopgxeT noTpebHocTen B MaTepuasax OTHOCUTCA K BloaxeTy
d TeKyu.\eﬁ AeATeNIbHOCTU nNpeanpuaTua

3. Broo)XxeTMpoBaHME «C HYJsi» MOXHO MCMOJIb30BaTb Npu paspaboTke 6I0OXKETOB Ha:
* MapKeTUHr

4. brog)xeTbl KnaccmpunumpytoTca Ha 6logxxeThbl
* rMbkue u (puKcupoBaHHbIe

5. B KpynHbIX eBPONENCKUX KOMMaHUAX NMepmnon CTaHOBJIEHUSA KOHTPOJUIMHIa AOXOAUT A0 ...
* 6 nert

6. B HacTosiLLlee BpeMs OCHOBHbIM MEPMOAOM MJAHNPOBAHUS N yYeTa Ha NpeanpusaTum B cucteme
KOHTPOJUINHIa SABNSIETCS:
* Mecsy

7.B yrnpaBJieH4€CKOM y4eTe 3anHTepecoBaHbl HENOCPEACTBEHHO:
* pykoBoaguTesnb

8. BnoxxeHwne cpenCcTB B pacllMpeHne Nponu3BoLCTBaA, HOBblE TEXHONOMNN U T.4. C Lesibio LOCTUXKEHUS
3KOHOMMWYECKOro Uam coumnanbHoro sgdekTa — 370:
* UHBECTUL UM

9. Bblpyuka
* U3MeHseTCA NPAMO NponopLUOoHaJZibHO 06beMy peanusauum

10. Bblpy4Ky, 3aTpaTbl HA OCHOBHbIE MaTepuanbl, CAesbHY0 3apnaaTy MNJaaHUPYOT Mo NnpuHUuny boaxxeTa
* rubkoro

11. TnaBHbIM TpeboBaHMEM K MH(OPMaLIMK YNPaBIEHYECKOro y4eTa ABAAeTCA:
* peneBaHTHOCTb

12. TnaBHbIM TpeboBaHUEM K MHGMOPMaLIUN yYeTa SBASETCS:
* TOYHOCTb

13. na nnaHMPOBaHWS YaCTUYHO peryanpyemMbix 3aTpaT UCNob3yloT bBloaxeT
* chuKCMpoOBaHHbIN

14, 3aTpaTaM, Ha BEJINYMHY KOTOPbIX HEBO3MOXXHO BO3A4EACTBOBATh B KPAaTKOCPOYHOM MopsaKe, OTHOCATCA
3aTpaThl
« cnabo perynupyembie
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15. 3aTpaTbl BO3HMKAOLWME B pe3y/ibTaTe Nepnognyeckm NpuHMMaeMblX peLleHnin MOXXHO OTHECTH K
3aTpaTam
* YaCTUYHO peryJimpyeMbiM

16. 3aTpaThbl Ha 3apnfaaTy pabo4ynM n undpoBOMYy NepcoHany — 3To 3aTpaThl ...
* NnpAMble

17. 3aTpaTbl Ha CTPOUTENBLCTBO HOBOMO LIeXa OTHOCATCS K 3aTpaTam
* cnabo perynupyembiM

18. 3aTpaTbl Ha 3/1eKTPO3HEPrnio — 3TO 3aTpPaThl ...
* CMelUuaHHble

19. 3aTpaThbl, BO3HMKAOWME KAk pe3ynbTaT obnafaHnsa AONrOCPOYHBIMU aKTMBaMu (HampruMep, 0OCHOBHOe
NPON3BOACTBO), OTHOCATCS K 3aTpaTam
* cnabo perynupyembiM

20. 3anaTbI, n3MeHqawuinecd B pesysibtate NpuHMMaeMoro peweHna, — 37O 3aTpaThl ...
¢ peJsieBaHTHbIe

21. 3anaTbI, KOTOpblE N3MEHAKTCA NP N3MEHEHNN, T.€. COOEPXAT B cebe MOCTOAHHYIO N NEPEMEHHYIO
coCTaBndawwmne, — 3TO 3aTpaThl ...
* CMellaHHble

22. 3aTpaThbl, KOTOPbIE U3MEHSIOTCS NPSAMO NPONoOpUMOHaibHO 06beMy BbiNycka, — 3TO 3aTpaThl ...
* NepeMeHHble

23. 3anaTbI, KOTOpble HEBO3MOXXHO HeNnocpeanCcTtBeHHO OTOXAOECTBUTb C TEM UJIN UHBIM obbekTOoM, MOoryT
OTHOCUTbCA K 3aTpaTaM
* KOCBE€HHbIM

24. 3anaTbI, KOTOpble OCTaloTCA HEN3MEHHbLIMN BHE 3aBUCUMOCTU OT N3MeHEeHUA obbemMa BbliMNyCKa, — 3TO
3aTpaThl ...
* NOCTOSIHHbIE

25. 3anaTbI, OTpaXaklne 4YeTKyo B3aMMOCBA3b MeX4y BXOOAOM N BbIXOOOM, OTHOCATCA K 3aTpaTaM
* MOJIHOCTbIO perynmpyemMmbiMm

26. N3 nepevyncneHHoro, — MHGopMaLuus, KoTopasi cobnpaeTcs B CUCTEME KOHTPOJIIMHIA Ana 06paboTky u
aHann3sa, A0JI>KHa oTBeYaThb ciegyroumm TpeﬁoBaHVIﬂM:

* BOCTOBEPHOCTb

* NONEe3HOCTb

* NOJZIHOTA

* MOHATHOCTb

* PEerynspHoCcTb NOCTYNJIEHUN

* pesieBaHTHOCTb

* CBOEBPEMEeHHOCTb

27. 13 nepeyvncieHHbIX rpynnupoBoK, — NPy OpraHM3auny KOHTPOJIJIMHIA pa3inyatoT 3aTpaThl:
* NOOKOHTPOJIbHbIE U HEMOAKOHTPOJIbHbIE

* NOCTOSIHHbIE U NepeMeHHble

* NpsiMble U KOCBEHHble

28. K 3aTpaTaM NpoL/biX NEPNOAO0B MOXHO OTHECTU 3aTpaThl:
* Obe3Bo3BpaTHbLIE
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29. K 3aTpaTaM, BO3HUKAOLWMWM B pe3ybTaTe peLleHnNn, MPUHUMAEMbIX PYKOBOAMUTENEM, MOXKHO OTHECTU
3aTpaThbl Ha:
* MapKeTUHI U peKnamy

30. K MaTepurasbHbIM LIEHTPaM OTBETCTBEHHOCTM MOXKHO OTHECTU Takoe nofpasfesneHne NpeanpuaTus, Kak
oTaen:
* MaTepuaJZIbHO-TEXHUYECKOro cHab>xeHus

31. K nepemMeHHbIM 3aTpaTaM MOXXHO OTHECTU:
¢ 3aTpaTbl Ha OCHOBHbI€ MaTepuanbl

32. K NOJIHOCTbIO peryanpyembiM 3aTpaTaM MOXXHO OTHECTM 3aTpaThl Ha:
* MaTepuasibHble pecypcChbl

33. K MOCTOSAHHLIM 3aTpaTaM MO>XHO OTHECTU:
* 06 exo3ANCTBEHHbIe 3aTpaThl

34. K ynpaBJieH4eCKM LeHTpPpaM OTBETCTBEHHOCTUN MOXHO OTHECTW TaKoe noapasaesieHne npegnpunatusa,
KaK:
* 3aBogoynpasJjieHue

35. KBannduuympoBaHHbIM CNeLmaancToM, 3HaKOMbIM C opraHusaumen paboTel n npobnemamm BCeX LLEXOB
npeonpunaTna, ABnsaeTca:
* KOHTpOJIep-KypaTop uexoB

36. KOHTPOJUINHI — 3TO:
* cMcTeMa ynpasJsieHus Npuobbinbio

37. KOHTPOIMHI KaK cucTeMa BKJo4aeT B cebs ABa OCHOBHbLIX acrekTa
* CTPaTern4eckun M onepaTtuBHbIN

38. KoCBeHHbIM 3aTpaTaM OTHOCATCS 3aTpaThbl Ha:
* copep>xaHue 3aBoaoynpaBJsieHUs

39. Map>XnHanbHas I'Ipl/|6b|ﬂb — 3TO 4acCTb BbIpy4KW, OCTalOWanACA Ha ...
* NOKPbITUE NOCTOAHHLIX 3aTpPaT U oﬁpasoBaHue nplﬂﬁblﬂ"

40. Ha nepBoM 3Tane CyLeCcTBOBaHUSA CNy>XObl KOHTPOJIIMHIA BbINOJIHAOWAS POJb aHAJIMTUYECKON Cy>KObl
npeactaenseT cobon paboyyio rpynny ms:
* 3-4 yenosek

41. Ha nepnopn bynyuiero opueHTUpoBaH y4yeT
* ynpaBneH4YecKuu

42. Hanbonee KBaJ'IVICpI/ILI,I/IpOBaHHbIM cneynanmncTom € 4oCTaTOYHbIM OMbITOM pa6OTbI Ha npenonpunatun,
KOTOprVI KNU3HYTPWU» 3HAET, KaK OpraHn3oBaHbI 6yxranTepV|s| M NJaHOBLIA OTAES, ABNAETCS:
* Ha4YaJibHUK CHY)KGBI KOHTPOJUJIUHIa

43. O NpunbbINBLHOCTY NPeanpuATUS Hanbonee TOYHO MOXKHO CYAUTh:
* B KOHL,e OTYETHOIro nepuopa

44. ObecneyeHne BbICTPOro Noay4yeHnss HeobxoaAnMon NHopMaLMn AN aHan3a oCyLLlecTBAseT:
e yrpaBsieHYeCKNA y4eT U OTYEeTHOCTb

45. ObecneyeHne BbH>XMBaAEMOCTU npeonpmnaTmna — oCHOBHaA LUeJlb KOHTPOJIJINMHIa
* CTpaTern4eckoro
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46. ObecnevyeHne NHHOPMALMOHHON NOAAEPXKKN NPUHATUA YNPaBJIEHYECKUX PELLUeHU ABASETCA OCHOBHOMN
Lesblo y4eTa
* ynpaBJieH4eCcKoro

47. OpueHTaL M MHOrOYPOBHEro NpoLecca Ha AOCTUXXEHMWE BCeX Lenein nepen npeanpusaTueM aBaseTcs:
* LeNnblo KOHTPOJUIMHIA

48. OcHOBHas MYHKLMA KOHTPOJIJIMHIa — 3TO:
* aHa/M3 ¥ ynapasJieHue 3aTpaTaMu U Nnpubbinbio

49. OcHoBHasl LeJsib (PMHAHCOBOr0 y4eTa — 3TO MH(OPMUPOBAHME ...
* BHELLUHUX Nosib3oBaTenem

50. OcHoBHOW 3aga4eit cny>X6bl KOHTPONIMHIa ABNSETCS:
» obecneueHune onepaTuBHoro coopa m aHanusa uHpopMauLmMm No 3aTpaTaMm nNpeanpPUATUA

51. OCHOBHbIM 06BEKTOM aHasIn3a yrnpaBieHYeCcKoro yyeTa sBasioTCS:
* LLeHTPbl OTBETCTBEHHOCTH

52. OCHOBHbIM 06bEKTOM aHasin3a (pMHAHCOBOIO y4eTa ABseTCs:
° npeanpusaTue

53. OTNpaBHOI TOYKOW Mpouecca y4yeTa 3aTpaT U PUHAHCOBOro pesysbTaTa NpeanpusaTua SBAseTcCs yyeT
no:
* BMpaM 3aTpar

54. OtcnexuBaHune onpenesieHHbIX 3KOHOMUYeCKnX 3aKOHOMepHOCTeI7I, CNyXXalwunx Ba>XHbIM NCTOYHUKOM
aHa/n3a, OCyLleCTB/IAEeT:
* CTaTUCTUYECKUHN y4yeT U OTYHETHOCTb

55. MNepeMeHHble 3aTpaTbl MEHSAIOTCSA B 3aBUCMMOCTU OT:
* 06bemMa npousBoaCcTBa

56. NnaH KanMTanoB/IOXKEHUA OTHOCUTCS K MNJIaHy
* ¢ouHaHCOBOMY

57. MnaH, npeactasnsowmin cobon NPorHo3 hHaHCOBOW OTYETHOCTU, ABASETCHA NNaHOM
* (hMHAHCOBBLIM

58. MnaHoM gesaTeNnbHOCTU NpeanpuaTuUS UAn nogpasaeneHns B KOJIMYeCTBEHHOM Bbipa)keHun ABNSeTCS:
* OlopKeT

59. Mo BO3MOXXHOCTM OTHECEHUS Ha KOHKPETHbIN 06beKT KaslbKynsumMy 3aTpaThl KIACCUDULNPYIOTCS Ha:
* NPsAAMble U KOCBEHHble

60. Mo cTeneHn perympyemMocTu 3aTpaThbl KNacCUULMPYIOTCS Ha:
* perynupyeMbie U Heperynampyembie

61. MNoppasneneHue, pyKkoBoAUTElb KOTOPOr0 OTBEYAET TOJIbKO 3@ 3aTpaThbl, OTHOCUTCH K LLEHTPY
* 3aTpart

62. MNoapa3neneHns 0CHOBHOIO M BCMOMOraTesIbHOro NMPOU3BOACTBA OTHOCATCSA K TAKOMY LIEHTPY
OTBETCTBEHHOCTMU, KakK:
* MPOU3BOACTBEHHbIN

63. MNoNHOCTbIO perynnpyemble 3aTpaTbl — 3TO 3aTpaThbl Ha ...
* OCHOBHble MaTepuansbl
[=]gr= '
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64. Mpn pocTe NOCTOSIHHbIX 3aTPaT U HEN3MEHHbIX NepPeMeHHbIX 3aTpaTax BeNMYnHa Map>XxMHalbHOro
poxopja
* He usMeHseTcs

65. MpuHUMNVanbLHOE OTANYNE CNY)XObl KOHTPOJIIMHIA OT APYruXx UHAHCOBO-3KOHOMUYECKNX CNYy>KO
COCTOUT B TOM, 4YTO OHa peLuaeT 3ajayun
* cTpaTermyeckue

66. PaboTa, TpebytoLasn CUCTEMHOrO MOAX0/a Ha NMOCTOSHHOW OCHOBE, — 3TO paboTa ...
* aHanuTHYeckas

67. PasHnLUa Mex Ay BbIpYYKOl 1 MpsMbIMA 3aTpaTaMn — 3TO:
* Map>XuHanbHas npubbinb

68. Pa3paboTka NpoayKTa OTHOCUTCSH K TaKo pyHKUUM yNpaBaeHns, Kak:
* nJlaHUpoBaHue

69. Pacxodbl Ha peknamy KOHKPeTHOro npoAykTa 6yayT Ona gaHHOro NpoaykTa 3aTpaTaMu
* NPAMbIMHU

70. Peanunsaumns NnpoayKumMm OTHOCUTCS K TAKOMY LIEHTPY OTBETCTBEHHOCTU, KakK:
e cObITOBOM

71. PeneBaHTHOCTb — rnaBHoe TpeboBaHMe K MHdopMaLn yyeTa
* ynpaBJieH4eCcKoro

72. PyKoBOANTENb, KOTOPbI/ OTBEYAET KaK 3a 3aTpaTbl, TaK U 3a NpubLIIb, SBASETCA PYKOBOAUTENEM
LeHTpa
* npubbinn

73. PyKoBOANTENb, KOTOPLIA OTBEYAET He 3a BCIO Ceb6eCTOMMOCTb peann3oBaHHON NPOAYKLMA, @ NNLWb 3a
3aTpaThl Ha ee peann3aumnto, SBJASETCSH PYKOBOAUTENEM LLEHTP
* BbIPY4KHM

74. C6op aHaNMTM4eCKomn (MNaHOBOW N (PaKTUYECKOWN) NHPOPMaLIMN OT LLeX0B (LEHTPOB OTBETCTBEHHOCTMN)
— OJHa N3 OCHOBHbIX 06s3aHHOCTEN
* KOHTpOJIepa-KypaTopa LLexoB

75. CermeHT BHYTPU NpeanpusaTus, BO F1aBe KOTOPOro CTOUT OTBETCTBEHHOE NNLL0, NMpUHUMaloLee
pellueHne, — 3TO LIEeHTP ...
* OTBETCTBEHHOCTH

76. Cuctema, OCHOBaHHasi Ha y4eTe HOPM CTaHAapPTOB Ha 3aTpaThbl TPyAa, MaTepUanoB, HakNagHbIX
pacXxofoB, Ha COCTAB/IEHUN CTaHAAPTHOM KasbKyaUUM N yyeTe PakTUYeCKMUX 3aTpaT C BblAesIeHNEM
OTKJIOHEHUN OT CTaHAApPTOB, — CUCTEMA

* «CTaHBapPT-KOCTUHI»

77. Cny>x6a KOHTPOJIIMHIa
* aHanuM3MpyeT AaHHble U TPpyNNUpyeT UX No onpeaesieHHbIM NpU3HaKaMm

78. Cny»x6a KOHTPOJIJIMHTa BXOAUT B COCTaB CNy>X6 npeanpusaTus
* hMHAHCOBO-3KOHOMMUYECKMUX

79. Co3naHune cucTeMbl ynpaBJsieHUs B CNeCTBUU OOCTUXXKEHUA TEKYLWNX Lenen NpeanpmuaTus aBnseTcs
OCHOBHOW LL&SIbI0 KOHTPOJIINHIa
* onepaTUBHOro
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80. CneumanbHbIM 3h(HEKTOM BCNEACTBME BHEAPEHUSA CNYyXKObl KOHTPOJUIMHIA Ha NPeanpusaTUA SBASETCS:
* npoaBM>XeHue no cnyxbe

81. CnocobHOCTb NpeanpusaTMa oTBeYaTb NO CBOUM O0O/roBbIM 0683aTe/IbCTBaM, UCMOJIb3ysl COBCTBEHHbIE
cpencTBa, Ha3biBaeTCs:
* MJ1aTeXXecnocobHoOCTLIO

82. CTOMMOCTb pecypcoB, UCMOJb3yeMbIX B MPOLIECCE AeATENbHOCTY NPeAnpuUaTa Nno nponusBoaCcTBY
npoaykuun, paboT, yKasaHuo ycnyr, NnpeacTaBaseT cobon ...
* 3aTpaThl

83. TeopeTunyeckoit 6a3oin ynpaBneHYeckoro yyeTa aBfseTcs:
* TeopMus NPUHATUA peLUeHUi

84. YnpaBneHune LEHTPOM NpubbLINM OCYLLEeCTBAAETCA NP MOMOLLM
* onepauuoHHOro 6rop>xeTa

85. YnpaB/ieHYecKuii y4eT HauesneH B MepBYyto ovyepenb Ha:
* pyKoBoauTesnen npeanpuaTus

86. YnpasnaTtb npubbinbio 6e3 yyeTa 3aTpaT
* Henb3A

87. Y4eT 1 KOHTPOJIb 3aTpaT U pe3y/bTaToB Mo NoApasfeneHnsM OTHOCUTCA K TakKon (hYHKL MW yrpaB/ieHuns,
KakK:
* opraHusauMoHHas pabora

88. (DI/IKCI/IpOBaHHbIe 6rooXeThl NCNONb3YIOT Npexae BCcero aJjigd LeHTpoB
* YaCTU4YHO peryjsimpyemsbix 3aTpaTt

89. ®uHaAHCOBLIN NJ1aH BK/OYaeT B cebsa
* NPOrHo3HbIn GanaHc

90. ®VMHAHCOBbLIN Y4eT OPUEHTUPOBAH Ha KOHTPOJIb
* npownoro

91. ®NHAHCOBbLIV y4eT OpUeHTUpyeTCs Ha:
* BHELLWHUX NoNb3oBaTesnen uHpopmaumm

92. XpaHeHne MmaTepuasioB MOXKHO OTHECTU K TaKOMY LLeHTPY OTBETCTBEHHOCTH, Kak:
* MaTepuasibHbIA

93. Llenbto paboTbl € NHHOPMALMOHHBLIMY MOTOKaMM B 061aCT KOHTPOJIINHIA ABNISIETCA:
* onTUMMU3auua paboTbl NpeanpuaATUA

94. LleHTp BbIpyYKM — 3TO Nofpa3fesieHne, pykoBOAUTESb KOTOPOro OTBEYAaET TO/IbKO 33 ...
* BbIPYUYKY

95. LleHTp 3aTpaT — 370 nogpasaeneHne, pykoBoanuTeslb KOTOPOro oTBeYaeT 3a ...
* 3aTpaThl

96. LleHTp nHBecTuumm — 3To NnogpasfesieHne, pykoBognTesb KOTOPOro OTBeYyaeT 3a ...
* KarnuTaJiIOBJIOXKEHUS

97. UeHTp nNpnbbinin — 3TO NoapasfesieHne, pykoBoAMTE b KOTOPOro OTBEYaeT 3a ...
* 3aTpaTbl U NpUGLINDL
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98. YacTn4Ho perynmpyemsbie (Npon3BoACTBEHHbIE) 3aTpaTbl UMEOT MecTo rnaBHbIM 06pa3om B:
* MapKeTuHre

99. JKoHOMUYECKas KaTeropus, XxapakTepmsytowas GUHAHCOBLIN pe3ysibTaT AeATeNbHOCTU NpeanpuaTus,
— 370!

* npubbINb

100. 9KOHOMUYECKMM 3P(PEKTOM BCeACTBUE BHEAPEHUS CNY>KObl KOHTPOJUIMHIA Ha NMPeanpusTUn
ABnseTcs:

* noBbiLLeHue I1pVI6bIJ'II:HOCTIﬂ M rubkocTun npeanpuaTua

Pavizl ckadaH ¢ caviTa oltest.ru
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